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                                             COMENIUS PARTNERSHIPS                                                                               



Nr. COM-09-PR-07-IS-IT

The visit to Iasi, Romania took place between the 05 of 09 October and there were multiple activities developed during this period of time. The visit to our institution (The Railway and Transports High School from Iasi) took place on the 05 October 2010
The main theme of the Y.E.S. Project is Inter-culture, that is intercultural exchanges, similarities and differences between cultures, between educational systems and the ways in which certain institutions are managed by their leaders. 
The work undertaken in school 'Director for a Day' was attended by Italian teachers: Cristina Don – ITC Rosa Luxemburg and Carlo Diana – Legislative Assembly
The theme of the visit to The Railway and Transports High School from Iasi was “Principal for a day”. During this visit, our guests had the chance to get in direct contact with our educational system, particularly with the technical branch of Romanian education, and to observe closely the activities involved in leading a school, in teaching both subjects of general importance and technology. 
Italian Teachers have participated in a meeting with the Board of Directors and have debated several themes relating to certificates of professional, competent and extracurricular activities, educational activities and measures necessary to prevent attrition, institutional organization chart , development of practice stages for students .
Italian Teachers attended a meeting with the Board of Directors and members discussed various issues of certificates of professional competence, education and extracurricular activities, measures to prevent early school, institutional organization, developing teaching practice with students. 

After having a meeting  with our staff, the guests had the chance to observe a lesson on a technological subject, for which they received a lesson plan and a summary in both Italian and English. The lesson was held in a modern laboratory used for teaching technological subjects. After that, our distinguished guests visited some labs in our school: the Mediatech Room, which is used for various online activities, in teaching, for demonstrative lessons and for European projects and their related video-conferences, the three Informatics Laboratories, the Railway and Transports Laboratory, the Gym and Sports Hall and finally the Teachers’ Room, where they had interesting conversations with some of our colleagues, teachers of Maths, Technology, Foreign Languages, Religion, Science, Sports. 
S.W.O.T.

STRONG POINTS

1. The visit to our institution was a wonderful opportunity both for our guests and for us to discover new and interesting things about the Italian and the Romanian educational systems.

2. Our guests were able to get in direct contact with some of our students and many teachers, who gave them as many useful information about our school as they requested.
3. The themes discussed were directly related to the main theme of the project, that is inter-culture.

4. The activities presented by our teachers and our students were diverse and modern.
5. Our guests had two translators, one for Italian and two for English and five guides, which made it easier for them to understand all activities and visits. 

           WEAK POINTS

1. We would have liked to have the guests in our school for a longer period of time.

2. More things could have been learnt about the Italian educational system during our activities, so that we could find out interesting things about similarities and differences in real time. 

3. The schedule was maybe a little too tight. 

Mihaela Poroch, Principal - Technical School Group of Railways Transport 
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