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ASOCIATIA ROTALENT - Iasi
· RO-Talent is a Romanian NGO with a long history and many national and international projects.

The goal of the NGO is to offer educational and social support to children and youth with special abilities and talents in order to help them cultivate their talents and use them efficiently in their activities. Most of the times, these children come from disadvantaged families or social groups with low economical background and the NGO was set up to help these children and their parents.

Projects

The NGO has been involved in many projects during the years. Regarding the markets that the NGO is targeting, since 1991, the NGO was involved in many national projects and in the last years in international projects as well.

During these projects’ implementation stages, RO-Talent was involved as partner in different work packages which required the experience of almost all departments within organization:

· Research-Action

· Educational Programs

· Teacher’s Training

· Talent’s Identification

· Psycho-pedagogical and Curricular Counselling

· Social Assistance

· Information Administration and Marketing

· Accountability and Administration Services

· Public relations

· Relations with other Organizations

· Teachers

· Parents

· Youth

____________________________

PMeXtra

Project’s aim:
The project aims to train SMEs and NGOs managers in the field of project management. The need for training in this field was shown by a number of studies and surveys reflecting unsatisfactory success rates of projects in SMEs and NGOs.

Objectives:
The project’s objectives are: trainers’ forming and new course modules development which will modify the standard methodologies and their use in smaller projects implemented by  SMEs and NGOs. The use of proven project management methodologies in smaller institutions will lead to higher success rates of their projects.
Deliverables include reading list (for beginners but also to more advanced learners seeking advice on best resources), course modules, full new Grundtvig course, project website and a manual for trainers.

The project is original by focusing on SMEs and NGOs and on the use of proven project management methodologies. The international cooperation will bring excellent expertise to the project. There will be at least 6 common workshops in partner countries. In addition, managers from SMEs and NGOs will be invited to join these workshops. Practitioners will present their projects implementation experience and will bring other practical experience for development of modules.

Financial resources:
This project is funded with support from Lifelong Learning Programme, Grundtvig Learning Partnership.

Project Partners:




Ozyegin University, Istanbul, Turkey

One of the project partners is Ozyegin University from Turkey which was set up in 2007 as an institution combining education, research and innovation and reflecting the needs of modern society. Within the university Centre for Entrepreneurship was set up as a platform that provides and develops entrepreneurship training, activities and services for its clients, including for SMEs.

RO-Talent, Iasi, Romania

The second partner is Romanian NGO, Ro-Talent acting in the field of education and social assistance for talented children and youth. Its goal is especially to support individuals from disadvantaged social, cultural or economic areas. Its main activities are focusing on counselling (psychological, educational), lifelong learning, conferences, intercultural programs and others.

The third partner and coordinator of the project as well is Wisdoma Ltd. from Czech Republic, which has a lot of practical experience with investment and soft project in both Czech and international environment. Key staff teaches at University of Economics in Prague, specialized in the project management, managerial decision-making and EU Structural Funds.




University of Economics, Prague, Czech Republic

Faculty of Business Administration is one of the 6 schools comprising University of Economics in Prague. Faculty offers study programs from undergraduate to graduate (master and doctorate) level in both Czech and English language. Students are prepared for positions in management, start-up of and development of enterprises. The quality of programs was confirmed by international accreditation by FIBAA and also by ranking in Financial Times. Besides education the Faculty realizes original research especially on the topic of new economic and management theory. Representatives of Faculty are members of prestigious expert institutions, among lecturers and other co-workers you can find CEOs from public institutions, large enterprises and entrepreneurs.

Start Date: 1 August 2010
End Date: 31 July 2012

Project’s webpage: Project management for SMEs and NGOs
_______________________

RePlay

Motivation:
Over recent years, video games have become hugely popular amongst young people. Although these games can have negative connotations in relation to behavioural problems, they also provide a significant opportunity. The world of gaming creates an environment within which many young people feel confident, secure, positive and at home.

Projects aim:
The REPLAY project seeks to leverage the popularity and immersiveness of gaming to create a tool that helps experts understand and address anti-social behaviour. We have created a 3D environment, highly playable, and involving an interactive play ‘board’ that enables the player to travel at speed through a futuristic world, against the clock. Interspersed with the ‘play elements’ are a series of embedded activities that have been developed within a sound pedagogical framework and that focus on the values and decision making of the player. Every activity has to completed before the player can continue.

Having completed the game, and all activities, the application moves into REPLAY mode. This allows the expert sitting alongside the player to discuss the specific responses the player gave to each activity and creates the opportunity for an open and honest dialogue about values and behaviours.

The game has been extensively tested in centres in Spain, Romania and the UK as well as being deployed in other sites across Europe. We are also exploring commercial opportunities with partners in Europe and the US.

Partners:
During the project were involved partner institutions from the three countries mentioned above (Spain, Romania and UK):

· Brainstorm Multimedia – Spain

· InnovaTec – Spain

· Alexandru Ioan Cuza University of Iasi – Romania

· White Loop – UK

· AIJU – Spain

· RO-Talent – Romania

· El Cerezo – Spain

· Woolwich Polytechnic School – UK

Financial resources:
REPLAY was a project funded by the European Commission (EC) and during its final stages was chosen by EC as a good practice example  for 7th Framework Program: European Show Case.

Start date: 1 July 2008
End date: 1 December 2010

Projects’s webpage: http://www.replayproject.eu
____________________

Branches

The NGO was founded in 1991, under the signature of the “Alexandru Ioan Cuza” University of Iasi, Romania and under the direct coordination of Professor Carmen Cretu PhD. It is a organication quite large and well known in Romania. It has offices in other six major cities in Romania and outside its borders. It has hundreds of volunteer.

In Iasi, Professor Carmen Cretu and PhD candidate Nicoleta Coroeru-Rogoz coordinate the entire activity.

World

In 2009, the NGO formulated a new goal, that of “Going international”. In our perspective, “Going international,” means that the NGO wants to expend and to open an offices in other countries and their have representatives.

Groningen

The foundation would also like to attract new volunteers and donors in The Netherlands. The goals of the office in Groningen would be to attract donors to support specific activities with children in Romania. There are many children in rural areas in Romania that cannot continue their education because of lack of financial support, even if their school results are very good. Later on, if the foundation is successful, they are also planning to offer different types of support for good students to come and study in Groningen.

Catalina Lomos and Magda Isac are the first representatives of the NGO in Groningen.
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