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Key competences: learning how to learn, social and civic competences, spirit of initiative and  entrepreneurship

Strategies for the implementation of hey competences

Information/ training Seminar for the students and teachers of the schools belonging to the Europe of Education network

Riccione

19-21 October 2009
The participant schools were 12, each represented by two students and a teacher.

The starting point for the work group was constituted by the outcomes of the seminar of ' the previous year that had addressed the issue of “competences” in general. Now the goal was to work in more detail on these competences.
All participants were given a folder containing European specialist documents on the topic and four working groups were activated: three groups of students each with a different topic and conducted by 'trainers' with MEP (European Parliament Model) experience or by a young expert with a the role of facilitator, and a group made ​​up of teachers .
The object of the work was an analysis of the situation with respect to the training and organizational issues related to the assigned key competence taking into account the personal experiences and proposals to improve these aspects. 
The starting point was different depending on the assigned key competence.


For “learning how to learn” and “spirit of initiative and  entrepreneurship” the guiding questions were:
"What does this competence mean?"
"What is the school doing to develop it?"
"What could the school, teachers and students do?"
For “social and civic competences” the starting point was the report of the Open Space that was organized in cooperation with the Legislative Assembly of Emilia-Romagna.
For the Working Group of the teachers the guiding questions wew:
"What activities and projects do the schools organize to provide students with key competences?"
"Proposals, prospects and guidelines”.
The students have once again demonstrated their professionalism,  and ability to stay on the task assigned and to be able to produce interesting reflections. The results are modeled on the MEP approach that starts from an examination of the actual situation and arrives at the "viable" proposed which can be implemented without requiring specialized investments.

The teachers conclusions in many ways have mirrored the outcome of the groups of students.
GROUP 1: LEARNING HOW TO LEARN
	Coordintor
	School

	Federica Cavalli
	ITC MEUCCI di Carpi


	Students
	School

	Giulia Federici
	ISIS.GIORDANI of Parma

	Sara Calzolari
	ITC LUXEMBURG of Bologna

	Emma Fantazzini
	I.IS BARTOLOMEO SCAPPI of Castel S.Pietro Terme (bo)

	Lorenzo Casadei
	ITC VALTURIO of Rimini

	Andrea Rutigliano
	ITC GINANNI of Ravenna

	Federica Lo Bue
	ITC MEUCCI of Carpi

	Simona Civale
	IPSTC ELSA MORANTE of Sassuolo


LEARNING HOW TO LEARN

"What does this competence mean?"
"What is the school doing to develop it?"
"What could the school, teachers and students do?"
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2.  Reviewing the various activities taking place in schools, it was found that in most schools innovative projects are underway, such as:
SAFETY IN THE WORKPLACE: advertising campaign on safety in the workplace

FILM FOR AVIS: to promote blood donation
THE "TALK TO HIM” PROJECT: documentary on violence against women;

Project aimed at creating a local enterprise: the design of a water park in Parma;

school AND PROVINCIAL newspaper;

Projects designed to facilitate the integration of foreigners;
"Europe 2 " Project: song, dance and drama performances;

COURSES IN ORDER TO FACILITATE the LEARNING OF A STUDY METHOD 
MEP (European Parliament Model): simulation of the European Parliament.
3.  Discussing the problems that students encounter in schools, critical elements came up in various areas:
· The school is not very interesting and welcoming;

· Static lessons, too theorical;

· Few projects that involve the 

· Teachers that have a low motivation, interested only in teaching their subject

· Few laboratori classes;

· Low student motivation.

The group's proposals to address the identified problems were:

- Studying before the interrogations – working together for helping each other understand

- Speaking practice: through the preparation for performances, short plays and role-playing games (eg, identification with the figure of the teacher);

- Involving people who have more difficulties;

- Guaranty OF active involvement during the internships: control by the school work of the activities and work experience that the students conduct inside various companies;

- EVALUATE THE TEACHERS ON THE BASIS OF THEIR KNOWLEDGE AND TEACHING SKILLS: Verify the ability of teachers to convey the interest and knowledge to students;
- TRAINING THROUGH internships DURING THE SCHOOL YEAR AND DURING THE SUMMER;

- MEETINGS experts;

- Participation in conferences, seminars

- Participating in CONTESTs WITH PRIZES

- PSYCHOLOGISTS IN SCHOOLS for helping the students;

- stimulate the curiosity: enriching the lesson with movies, newspapers and documents.
The “Study room” project

For the enhancement of the motivation and of the intellectual ability, it was discussed and proposed to set up an area within each school aiming at enriching the cultural and social background of the students. This project, called "study room" will be devoted to the organization of afternoon activities in several areas: dancing, singing, sports and recovery activities. During the days devoted to the study, students will have the opportunity to clarify their doubts in different subjects; they can meet, get involved, help each other and possibly take part in competitions in various subjects.
GROUP 2: THE SENSE OF INITIATIVE AND ENTREPRENEURSHIP
	Coordinator
	School

	Tommaso Vincenzi
	Liceo ROITI of Ferrara


	Coordinator
	School

	Clelia Ferrari
	LICEO GIOIA of Piacenza

	Aurelia Adam
	ITC BODONI of Parma

	Valentina Righi
	ITC LUXEMBURG of Bologna

	Giulia Babacci
	ITC MATTEUCCI of Forlì

	Elena Acquarelli
	ITC VALTURIO of Rimini 

	Tommaso Occhiali
	LICEO ROITI of Ferrara

	Daniela Vicenzi
	IPSTC ELSA MORANTE of Sassuolo


"What does this competence mean?"
"What is the school doing to develop it?"
"What could the school, teachers and students do?"
a- Definition: the sense of initiative and entrepreneurship refers to a person's ability to translate ideas into action. This includes creativity, innovation and risk taking, as well as the ability to plan and manage projects to achieve certain objectives. It is a skill that helps individuals, not only in their daily lives, at home and in society, but also in the workplace, to be aware of the context in which they operate and to grasp the opportunities offered and it is the basis for more specific skills and knowledge people who start or contribute to social or commercial activity need. It should include awareness of ethical values ​​and promote good governance.

     The Group reaffirms the validity of the definition.
b- Noting with regret that one of the main obstacles to entrepreneurship in schools is due to the insufficient confidence of the students in their potential, we propose to encourage the practice of measures designed to increase self-confidence, for example entrusting the students with the conduct of lessons, through group work.
      The fear of having responsibilities often preclude students the opportunity to "get involved" because of self-censorship, and sometimes the students even reject the criticism by more experienced teachers;
c- Having verified that the lack of responsibility of the students, does not derive solely from fear, but also by the lack of incentives on the part of teachers and their lack of involvement;

       Convinced that the teacher's role is crucial to guide children on their path of self-assertion, we urge teachers to delegate small responsibilities to the students in order to accustom them to work more autonomously, to deal with failures with more acceptance, and constructively respond to criticism. We reaffirm the importance of the student’s figure and even if he is in school only a few years, he has rights and duties, such as respect and the right to live the school experience in the most profitable manner.
d- Noting:
-That the representatives of the school often do not perform their role as they should, having in mind other objectives;
-That the school assemblies are devalued by the superficial coverage of topics;
-That the management of these assemblies has many negative aspects concerning the organization;
We ask  the Representatives for greater seriousness and awareness of their role, particularly regarding the objectives that they should have in mind. The school assemblies should be a moment of growth for students: they must deal with current issues and relevant to the reality of the school and conduct the activities in an appropriate manner
e- Given that at times some subjects require a method of effective learning but with little involvement of students, we suggest, when possible, to use alternative teaching methods, such as audiovisual, multimedia, workshops, schematic content and teamwork.
f- Being aware of:
- School disappointment due to having failed a class;
- The negative interpretation that students give to this failure and the consequent difficulty of integration in the new class;

We encourage the full disclosure and clarification of the reasons for rejection for maximum transparency. With regard to integration, it is especially important in the early days of the school year, to establish a positive relationship with the student who has been the subject of this measure. It should be emphasized that the rejection is a measure designed to help the student and not to punish him and it should be interpreted as an opportunity to recover what was lost.

g- Noting with dissatisfaction that the projects proposed by students do not come to fruition, due to lack of funds and lack of cooperation offered by corporate bodies and from those of student representation;

We reaffirm the fundamental importance of information about how to submit a project. Among those proposed by teachers and students, those that should be considered preferable should be the ones of the students, because of greater incentive for the participants, as designed by students for students.
h- Recognizing the validity of the internship as the time of formation of the person and testing of skills developed through previous study, we hope that greater recognition will be given to these activities within institutions, always promoting such initiatives in any type of high school.
GROUP 3: SOCIAL AND CIVIC COMPETENCES
	Lead Group
	Institute

	Davide Tamagnini    
	External expert


	Students
	Institute

	Riccardo Arpea
	LICEO GIOIA of Piacenza

	Filippo Dessena
	ISIS GIORDANI of Parma

	Sara Minardi
	ITC BODONI of Parma

	Giada Bacci
	IIS BARTOLOMEO SCAPPI of Castel S.Pietro terme (BO)

	Giulia Bandini
	ITC MATTEUCCI of Forlì

	Beatrice Tizzone
	ITC GINANNI of Ravenna

	Tatiana Macovei
	IPSTC ELSA MORANTE of Sassuolo

	Elisa Gardosi
	ITC MEUCCI of Carpi


Facilitator: Davide Tamagnini

Starting from the argument prepared during the day of Open Space Do the rights grow? Searching suggestions for new citizenship education
 we have tried to bring out our point of view on issues of citizenship, with particular reference to social and civic competences. Here in bold proposals made during the Open Space with, below, the relevant considerations and proposals made during this seminar.

Let people give their opinion. Sources with interviews such as field of experience.

Often the voice of the people is manipulated by interests → lack of confidence in the media. The interview is therefore not a guarantee of reliability. 

Spaces in which hear the voice of ordinary people are missing, there is always someone who, having more power, speaks in "name of", but without a proxy!

It calls for: 

· Let students speak (interviewing students, build opportunities for discussion in class or between classes ...);

· the spread of information within the school to improve the reality (eg a blog between schools);

· the fulfilment of the "words heard," this would overcome the students laziness, which derives also from their disappoints

The skills of active citizenship for a European curriculum

It is important to understand how to deal with the real world, how to become active citizens capable of handling specific situations (eg, pay taxes, ...) 

The traineeships  are important in deciding their choice of study and learning about the world of work.

It calls for:

· to work on the basic concepts (the study of law and economics in all schools), 

· the promotion of European projects (exchanges, ...) 

· to be able to compare with the world of work at European level 

· gaining the essential role: 

· learn to communicate (in English);

· learn to work in groups, to work together; 

· learn to overcome prejudice and fear of the other (open to diversity);

· acquire civil codes of conduct (rules of cohabitation);

· learn to relate and deal with conflicts (respect);

Teaching a new diversity, focusing on the meta-culture of difference and of not-similarity of the assimilationist

In our global society is indispensable to meet, understand and deal with diversity.

It calls for:

· begin to understand and manage cultural differences at school;

· an education that encourage us to live together in diversity (the school as "fitness" of social life); 

· a deep work on remembrance as a tool to break down prejudices on the other;

· learn to meet each other: the meeting, which stimulates the desire to know, is the ability to travel through the stories of others;

· provide the opportunity for all to move (visits, exchanges, ...) to see the difference. 

· a project: we would like at a regional level - for a short period – encouraging students travelling to EU countries to see how people live in other countries (at school, home, leisure) and then to return, putting together the different experiences, draw a new framework to deal with.

Topics and people "old." Make way for the young.

The lack of communication of the school is a real mirror of a generation, on what is happening into society. 

Is not enough to be heard (it's a moment that has a value on its own, there is a lack of feedback and then things do not change) we would be able to choose, to plan, to do. It is important to do things to those who live (eg, education reform), stimulating a dialectic teachers and students.

It calls for:

· a commitment to take care of the spaces of the school (peal off the chewing gum, painting the walls, decorate ...) 

· an education in the codes of conduct that respects the space and people.

Teach kids for citizenship today could mean to leave government spaces of reality. What areas of "power" are we willing to sell at school? What instruments of "self" can we conceive?

It is important to open these spaces of power. 

A key issue is the assessment: it is studied according to the vote, the teachers are the holders of that power ("have a knife on the side of the neck). 

The assessment is often synonymous of punishment. 

We think that even the self-assessment is an opportunity for improvement because it helps us to empower our mistakes.

It calls for: 

· the possibility of  school testing: teachers of the same subjects set and evaluate in turn from themselves the tests; 

· the realization of meaningful experiences of self-management; 

· Use space differently (disposition in a circle in class).

Memory remembrance journeys in safeguard of human rights: Which? How? Why? The memory of the righteous and education to citizenship.

Keeping to look at "snapshots" be tired and is likely to lead to addiction. 

The memory as an aid to take responsibility today. 

Memory if combined with civic involvement (remember, therefore I act, therefore, transform = understand) gets citizenship.

It calls for:

· the implementation of projects inside and outside the school on memory, (important to meet the witnesses of places)

Citizenship rights of men and / or female?

We do not share the analysis on gender disparities in schools (these are small incidents, we would say "marginal"), we find, however, that it is a reality in society, particularly in the workplace. 

We find that the world is masculine: there is a minority of females in various fields (political, ...) and frequently associated with instrumental (used for profit). 

In school there is a lack in the education to respect of gender, in this aspect the school seems disconnected from reality: it makes little sexual education.

It calls for:

· the creation of education courses to femininity and masculinity.

· be able to do gym together males and females.

· be able to break the cultural dynamics "sport" and "gender" (soccer for males and volleyball for females.

· The creation of "sports tournaments" (ie mixed) , not "tournaments for gender."

For us, social and civic skills on which the school should give priority to work are: 

1. responsibility of a place,  of people and things that you do and say, 2., 3. 4. 5. 6. 

2. Solidarity: the problems / needs of others are the problems / needs of community that must take responsibility for it,

3. rules: the basis of a civil society (Constitution),

4. Collaboration: working with others,

5. integration: meeting of differences, contamination, in a spirit of mutual respect;

6. participation: being able to express themselves, belong to a community of which it feels responsible

TEACHERS’ GROUP

List of teachers
	TEACHER
	Institute

	Dossena Rosella
	LICEO GIOIA of Piacenza                              

	Aurora Galimi
	ISIS GIORDANI of Parma                                  

	Manuela Pezzoni
	ITC BODONI of Parma                                       

	Cristina Donà
	ITC LUXEMBURG of Bologna                      

	Monica Pieri
	ITC MATTEUCCI of Forlì                               

	Castracane Roberta
	ITC VALTURIO of Rimini                                 

	Donati Loretta
	ITC GINANNI of Ravenna                               

	Guberti Paola
	LICEO ROITI of Ferrara                                              

	Susanna Pedrazzini
	ITC MEUCCI  of Carpi                                        

	Trotta Angelica
	I.IS BARTOLOMEO SCAPPI  Castel.S.Pietro T. (BO)   

	Baroni Silvia
	I.IS BARTOLOMEO SCAPPI  Castel.S.Pietro T. (BO)

	Maura Reggiani
	IPSCT ELSA MORANTE of Sassuolo

	Cordinatrice Antonietta Di  Maria                     
	ITC MEUCCI  of Carpi                                       


Strategies for implementation of key competencies: learning to learn, entrepreneurship, citizenship

What activities, projects such as organizing the schools to provide students with key skills? 

Projects and Proposals in comparison, prospects and directions of work

What we said

In the schools of Education and Education Network Europe, Europe have created groups in which teachers work together and have as their purpose the attention of the European dimension of education. Having reviewed the various projects that develop skills in the subject, the group highlights the positive aspects and the critical elements encountered in their schools.

Positive aspects
· Increase in value of children participating in initiatives and could transmitt the experience inside the school.

· Investment and emotional enthusiasm arising from the exchange of experiences among teachers and among students of different schools at seminar meetings.
· Strengthening and development of key skills through activities and innovative projects.

· Review and update of the study plan with an indication of skills to be developed.

· Recognition of soft skills on the learning paths.

· Meaningful engagement with reality and civil commitment.

· Opening of school in the area.

Problems:

· A policy that does not increase investment in education

· Peer formal but not substantial within schools, the purposes set out in the European POF

· European projects related to the teacher but not sufficiently shared by the institution, difficulties of involvement of teachers on projects

· Marginality of certain disciplines within projects

Competencies identified in the projects and activities 

already present in schools in the Network

Learning to learn Learning

Paths on the method of study and identification of learning strategies reception 

Hospitality projects. 

Activities on the motivation and guidance to the choice. 

Projects to tackle early school leaving. 

Paths on TUTORING and PEER EDUCATION. 

Deepening of language skills and disciplinary strategies to build its own method of study.

Social and civic skills 

Education Projects to legality and citizenship (MEP - simulation of European Parliament). 

Partecipa.net - Analysis of the Rules of Citizenship and Intercultural Institute. 

Visit to the Italian and European institutions. 

Project Work smooth and safe to develop in young people aware of the rights and duties. 

Environmental education and local history. 

Film and theatre workshops. 

Training of students of group facilitators. 

Education solidarity and responsible consumption. 

Update teachers about cultural differences and cognitive styles. 

Trade and activities related to Europe / Language projects.

Entrepreneurship

Internships and work-school connection
Business simulation projects
Implementation of a dynamic website that allows the connection between the demand of the employers with the demand for young graduates
Tourist routes prepared by the students to Memorial places and of historical interest
Production of a timetable on Human Rights
Organization of the White Night
Working with the institutions and the University
 Development prospects and directions of work for schools

Whereas factor of success in life is knowing how to handle the soft skills, you make the following observations:

a) Cross-curricular skills from other skills

b) To develop the skills necessary to:

· From orientation to respond to emerging needs

· Respond to emerging needs

· Develop self-perception, self-efficacy as a spirit of initiative and entrepreneurship

c) Recognize the effectiveness of teamwork and the importance of the laboratory, making it a common practice

d) To promote the participation of teachers and students in the seminars

e) Re-evaluate the teaching profession and promote the update on the theme of the centrality of pupil
f) To make projects visible to the community through various ways, including exploiting new technologies (think back to the school website, to produce a yearbook with the activities and projects)

g) To strengthen and promote the network on the territory, open to groups and collaborate with institutions

h) Reorganizing the curriculum and the contributions of different disciplines to harmonize measures that relate to the European powers and the new cultural axes planned as part of the school

i) Planning and evaluation for skills should become a routine methodology for teaching

j) Rethinking the teaching of history as citizenship education

Considerations on the seminar

Strenght points
· Experience of the seminar as a comparison among teachers

· Exploitation of each occasion as a time to value vocational (expert reports)

· Enhancement of deserving students and enhancing motivation

· Comparison of school teachers and the idea of ​​sharing a view of the European dimension of education

· Projects that cross disciplines

Points to consider
· Approach problem of school dropout and non-recovery of pupils in difficulty

· Difficulty to implement the link between core competencies and disciplines set out in the Reformation

· Reform of the school that cancels classes at Tech (Erica and Mercury) where he initiated the practice of labour skills
Questions to the ministry

Recognizing the importance of the Recommendation of the European Parliament and Council (12/18/2006) on key competences for lifelong learning, the working group of teachers asked:

· Will schools be able to continue to implement the proposals with the indications emerged and encourage the development of knowledge, skills and attitudes related to skills, with few economic resources and without an effective recognition of professionalism, taking into account the precarious nature of most of the teachers and the consequent lack a sense of belonging to the school?

· Can you enhance education without clear and consistent guidelines, taking account of innovations occurred in the educational programs and in compliance with European guidelines?

· How to implement the training process and pay attention to the centrality of the student, working in difficult situations, both for the number of pupils per class and for the reduced time for certain disciplines?

EXPERIENCE
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�	Bologna, 5 october 2009, at Legislative Assembly of Emilia-Romagna Region.
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